! ARCTIC ENERGY ALLIANCE
Implement and Monitor the Plan

Worksheet 5-1: Template to monitor energy plan projects, with definitions

Vision: The community energy committee’s vision.

General targets: The community energy committee’s general targets.

Project: The name of the project, as identified in the action plan.

Example: Do a feasibility study of run-of-river hydro.

Tasks or actions Results expected from each task Indicators
The list of tasks you plan to The end results you expect from Things you measure to describe
carry out, to complete the each task. An increase of results of each task. Indicators tell
project, as identified in the something positive or a decrease of | you what effects each task has on
action plan. something negative. results of the project as a whole.

Example of one task: Measure | Example: More information about | Example: Number and frequency of
water flow and drop at chosen | whether the chosen location is measurements we took over one
location. suitable. year.

Results expected from the project: The end results you expect from the project as a whole.

Example: Good information to help decide if we have a good site for run-of-river hydro.
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